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Challenges faced by L-A-R-G-E regions 

1 TRAVEL gets old  

2 Differing stages of QRIS 
development 

3 Meeting Rural and Urban 
needs 

4 ‘Building capacity’ in 
region with the distance 
factor





ASR Survey
Training Topic Counties Needing Training Counties with Capacity

ASQ Intermediate/Advanced Lake, Marin, Mendocino, Solano Del Norte, Sonoma

CLASS Observation Recertification Humboldt, Lake, Mendocino, Solano Del Norte, Marin, Sonoma

CLASS Trainer Recertification Humboldt, Lake, Marin, Solano Sonoma

DRDP Preschool Intermediate/Advanced Lake, Marin, Mendocino, Solano Del Norte, Humboldt, Sonoma

ECERS Intermediate/Advanced Lake, Marin, Mendocino, Solano Del Norte, Sonoma

Introduction to DRDP Infant/Toddler Del Norte, Lake, Marin, Solano Humboldt, Sonoma

Introduction to DRDP Preschool Del Norte, Lake, Marin, Solano Humboldt, Sonoma

Overview of BAS Del Norte, Lake, Marin, Solano Sonoma

Overview of PAS Del Norte, Lake, Marin, Solano Sonoma



Meeting in person is critical
● Builds trust
● Calls and emails are 

more effective 
● Partnerships continue at 

statewide meetings and 
conferences 

● Makes the work FUN





It’s all about the COACHING 
● Camaraderie 
● Professional Learning Community Staff  
● Shared training



Tools that work: 
● Dropbox, Google docs, 

Email, Zoom
● Rotating locations
● Subcommittees by 

interest 
● Flash drive 



Challenges along the way
● No one was RTT - blind leading blind
● Grant $ varied - some could hire multiple staff, 

some could hire none 
● QRIS/IMPACT separate in some, together in others
● Slow starts
● Varied expectations
● Varying needs
● Inability to take advantage of what was offered
● Staff transitions
● Distributing $ from County Government 



Hire people

Spend

Vote and move on

Keep it simple 

Try things and re-adjust if needed 

Keep egos out of it

Just do something 



QUALITY COUNTS, CA
REGION 3 SUB HUBS
PRESENTED BY: DENISE GALE 

REGION 3 IMPACT COORDINATOR

 



QUALITY COUNTS, CA 
10 REGIONAL HUBS



REGION 3 IS ORGANIZED INTO 3 SUB HUBS

Valley 

Metro

Foothill



THE IDEA BEHIND SUB HUBS

• Sub Hubs were formed to support regional efficiencies.

• To deepen the partnering of the counties/consortia that are close geographically.

• To streamline communication and voting across the region.

• Share/Pool local assessors, observers & trainers.

• Maximize success by balancing size of counties, resources and QRIS experience.



STRUCTURE : VOTING LEAD

• Each Sub Hub identifies their own Voting 
Lead.

• Voting Leads support decision making at 
both the regional and state levels.

• Voting Leads are determined annually.



STRUCTURE: COMMUNICATION LEAD

• Each Sub Hub identifies their own 
Communication Lead.

• The Communication Lead facilitates Sub 
Hub meetings and breakout sessions at 
regional meetings for the purposes of 
discussing issues, making decisions and 
implementing strategies for IMPACT 
funding.

• Communication Leads are determined 
annually.



STRUCTURE: QRIS ANCHOR

• Region 3 independently contracts with 
three QRIS Anchors one per Sub Hub.

**QRIS Anchors also have various 
certifications that they offer trainings on to 
the entire Hub/Region.

• QRIS Anchor’s ERS responsibilities include: 

• Maintaining 90% reliability with State Master 
Anchor on all 3 ERS tools.

• Conduct new certification trainings and 
recertifications.

• Conduct ERS assessments as needed when 
training does not take priority.

• Conduct virtual monthly Assessor Learning 
Community with all Region 3 assessors.



STRUCTURE: QRIS COACHING SPECIALIST

• Region 3 will independently contract with 
one QRIS Coaching Specialist that will 
support all three Sub Hubs.

• Provide general coaching support across 
the region.

• Maintain reliability and TTT status on the 
Pre-K, Toddler and Infant tools.

• Develop and implement plans to support 
CLASS observers and coaches including: 
materials, training, coach/observer learning 
community.

• Conduct CLASS observations as needed 
when training does not take priority.



SUB HUB PLANS

• Each Sub Hub is given an equal number of dollars annually.
• The amount is determined by the region as a whole.

• The funds are only a portion of the available funds that will been expended by the region in that 
year.

• Sub Hub plans are developed annually ensuring training and technical assistance is 
community based and meets local needs.

• Sub Hub plans are submitted in both budget and narrative form.



LESSONS LEARNED

CHALLENGES

• We were not able to hire an Anchor in 
the Valley Sub Hub.

• Asking our 2 Anchors to cover the 
Valley Sub Hub was challenging because 
of the amount of travel. 

REALIZATIONS

• Consortia within Sub Hubs are not 
realistically able to pool or share raters, 
assessors and trainers. 

• Small counties often have none-of-the 
above.

• Everyone has a full time job with little 
time to commit to rating, assessing or 
training.



QUESTIONS?
THANK YOU



FLIPPING THE COACHING 
RELATIONSHIP

Danielle Singley
Region 3 Coaching 
Specialist



THE ISSUE

• High caseload

• Travel time

• Part Time/Contracted Coaches

• Coaches across region averaging one 
face to face visit per month

• Coach’s Role

• Time to develop content



WHAT WE KNEW FROM THE PAST

Virtual Coaching when used 
consistently is highly effective

Coaching Models
Know/Learn/Book Learning
See/Watch/Identify in Others
Do/Practice/Classroom Work



TRIAL STORIES FROM THE FIELD

• Year in CLASS with 
myTeachstone

• iPinwheel Virtual Coaching 

• Voicethread

• Practice Based Coaching

• Coaching Companion



A FUTURE PLAN

• Collaborative virtual coaching 
cycles developed by coaches

• Housed on common platform:   
iPinwheel

• Accessible to all collaborators 
in virtual coaching library
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